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The Royal Toby Hotel, Rochdale 

GM Healthcare Academy organised a combined training event for pharmacists and their team members. Whilst 

the team members attended a training session on the Mandatory Breast Cancer Health Campaign the pharmacists 

attended a session on the recruitment and retention of pharmacy teams. This session was developed to empower 

the pharmacists to coach and develop the pharmacy team to maximise their potential and enable the pharmacy 

to excel.  

The combined event was attended by 24 for delegates with an equal split between the 2 sessions.  

 

What did the session cover? 

o Key skills in basic coaching 

o Supporting and developing your team to 

increase employee satisfaction and 

retention 

o How good staff retention can drive patient 

loyalty 

o How to improve workflow  

o Utilising your team within certain activities  

o Models to help you develop your ultimate 

‘dream team’  

o Role play opportunities to practice the skills 

learnt 

Summary 

The event was very well received with all delegates 

stating that following the training they were confident 

they could utilise the skills that they had learnt. The 

comments received describe it as an informative event 

and suggest that the hints and tips received will be put 

into use in the pharmacy.  

The combined nature of the evening was particularly 

appreciated. With one delegate requesting that more 

group events are held in future which incorporates joint 

training for pharmacists and staff.  

60% of the delegates rated the presentations as 

excellent and the venue was also well reviewed.  

 

 

 

Event Feedback 

 

 

 

 

Attendees were asked to 
rate the speakers

100% of delegates

said they were 

Very Confident or 
Somewhat Confident

40% of attendees 
rated the event as 

better than expected

100% rated them as 

Excellent or Good 

“I liked the interactive style of 

the presentation and sharing 

experiences. Very informative” 

 

“Very useful and informative. 

Helpful for the future of 

pharmacy” 

 


